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B cooTBercTBUM ¢ pUBEACHHOW CXEMOU OIIEHKH HEJBUKUMOCTHU pac-
YeTHBIC XapaKTEPUCTHKH H3HOCA YYHUTHIBAIOT MHPU TOCTPOCHUH MOJIEIH
OIICHKH M JlaJiee TIPH pacyeTe CTOMMOCTH HEABIKUMOCTH.
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UCCJIEJIOBAHUE CTPATET'MU KAK BA3OBOI KATEIOPUA
CTPATEITMYECKOTI'O INTAHUPOBAHUA

HpCI[CTaBJ'IeHBI HCCJICAOBAHUA IOHATUA «CTPATCTUA» KaK 06a30BOro MOHATHUS JIOJrO-
CPOYHOT'0O MIIAHUPOBAHUA PA3BUTHA OpTaHU3alUU.

[onstue ,ctparerus” (oT rped. Strategos — stratogeoiicko) + ago
(Bemy)) —3TO cocTaBHAs YaCTh BOGHHOT'O HCKYCCTBA, KOTOpast PEICTABISICT
ee BeICIIYI0 001acTh [4]. OHa BKiIOUaeT B ce0sl MOATOTOBKY M BEJICHHE BOM-
HBI B IIEJIOM, a TaK)Ke KOHKPETHbIC BOCHHbIC KAMITAHUH 1 OUTBBI.

CoBpeMeHHOE [TOHUMAaHHUE CTPATEerHu SIBIISIETCsl OoJiee PaclInpeHHbIM
Y BBI3BIBACT UHTEPEC K aHATU3Y TEPMUHOJIOTUH BCe OOJBLIMM KOJIMIECTBOM
uccienosareseil. Ctpareruu, nogo0HbIE IO CBOEH CYIIHOCTH U KOHCTPYK-
UM BOCHHBIM, pa3pabaThIBAIOTCS HKOHOMHYECKHMH, TEPPHUTOPHAIBHO-
aJIMHHICTPATHBHBIMH CIMHHLIAMHU U OpraHu3aimsamu [5, 14].

OKOHOMHYECKasl CTpaTerws BOLUIA B YHCIO paclpOCTPaHEHHBIX
YIpaBiIeHYECKUX, & MOTOM W MapKETHHTOBBIX TepMHUHOB B 50-60¢€ roms
XX cT., KOTJa BOIIPOCHI MEPCIEKTUBHOTO IUIAHUPOBAHUS U 3aJaddl ajieK-
BaTHOTO PEarupoBaHUsi OPTaHU3ALMKM Ha W3MEHEHHs BHEUIHEH cpebl MpH-
obpenu 0co0EHHO BaYKHOE 3HAYECHHUE IS €€ YCIIEIIHOU IeATENbHOCTH [5].

XOTsI CerofHsi TEPMHUHOJIOTHSI CTPATETMIECKOT0 TJIAHMPOBAHUS TOCTHUT-
JIa ONpe/eJIeHHOTO YPOBHsI CTaOMIBHOCTH, €Il CYIIECTBYIOT HEKOTOpBIE OT-
JIMYKS B €€ IOHUMAHKUH U TOJIKOBaHuH [14].

PaccMoTpuM cTparervio Kak 0a30BYKH0 KaTeropuio CTpPaTerHdecKoro
TUIAHUPOBAHUS, TIPU 3TOM LEIECO00PA3HO Pa3rPaHUYUTh CTPATETHIO OPTaHU-
3allMy B IIEJIOM M CTPATETHIO peUIeHHs OTJEIbHOM mpoOieMsl. JlanpHeinme
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coobOpaxkeHUst OyayT KacaThCs CTPATETHH OPraHU3aIliH, KOTOpast IMEET JeJI0
¢ MHOTOMEPHBIM MPOGIIEMHBIM KOMILIEKCOM [14].

Cy1iecTBYIOT MHOTOYHUCIICHHBIE AS(UHHIINH CTPATETHH, KOTOPBIE TPaK-
TYIOT €€ IOBOJIFHO IIUPOKO W TO-Pa3sHOMY. OT TOHMMAaHHS CTPATeThH, Kak
KOHIIENTYaJIbHO-(MIOCO(CKOH KAaTEropui CTPATETHIeCKOr0o IIAHUPOBAHUS,
JI0 paccMaTpHUBaHMA ¢ KaK KaTEeTOPHH IIPEUMYIIECTBEHHO TEXHOIOTHICCKOM
[14].

JloctaTo4HO 4YacTo TEpMHH ,CTparerus’ YIOTpeOsseTcss B IIHMPOKOM
MIOHMMaHUH, KaK CHHOHUM ,CTPATETHYECKOT0” B YIPABICHYECKOH JesITelb-
Hoctu. Tak momaer crpareruto B.J1.Kpo3ou: ,Crparerus, wiam crparermye-
CKHUI B3IJISAJ] Ha BEIIW, 03HAYAET CIIOCOOHOCTH MBICIHTH CO B3IJIAIOM B Oy-
nymiee. Ctparerns He KacaeTcsl IPOIUIOTO 3a MCKITIOYCHHEM TEX YPOKOB H
Pe3yIIbTaToOB, KOTOPBIE MOTYT OKa3aThCs MOJE3HBIMHU IO MPOIUIOMY OIBITY.
Crparerus kacaeTcst OyIyIero, 1 4eM OoJIbIlIe HeTpeacka3yeMoCTh OyayIie-
ro, TeM OOJbIIEe HEONPENCICHHOCTh OTHOCHTENHFHO BBIOOpa CTPATETHH...
Ctparerus - 3T0, B CyITHOCTH, TPEAIIOJIOKEHHs, UTO OyayIiee OyaeT pa3Bu-
BaThCS B KAKOM-TO OIPEACICHHOM HaIlPaBICHHUH, M YTO OIPEACICHHOE BHIE-
HbE MEHEKEpOM OYIyIIMX COOBITHI, KOTOPOE MpeaycMaTpUBaeT 0TOOp OI-
PEACICHHOW CTPAaTeruK NEUCTBHH, OKaxeTCst BepHbIM” [8].

W.AHcod ¢ onpenenui cTpaTertio Kax ,,... Ha0Op MpaBUIl JUTs IPHHSTUS
pelIeHni, KOTOPBIMHU OpraHn3anysi pyKOBOACTBYETCS B CBOEH JesTenbHOCTH”
[3].

»CTpaTternss — 310 0053aTENBCTBO JACHCTBOBATH OINpPEACICHHBIM 00pa-
30M: TakuM, a He ApyruM. CTparerust OpraHu3alyi — 3TO yKa3aHHE O TOM,
KaK MePEeBECTH OPTaHHM3aIMIO OTTYZa, TAE€ OHA HAXOMUTCS ceiuac, Tyaa, rie
OHa XOYeT HaXOAWUTHCS, 3TO CPEACTBO JOCTIDKCHHUS JKENATEeIbHBIX Pe3yibTa-
toB” [11].

I".Kynn  C.OmoHHEN NpUISPKUBAIOTCS MHEHHS O TOM, YTO ,,CTPaTerus
O3HaYaeT OOIIYI0 MPOTrpaMMy, a TaKKe paclpenesieHne IPUOPUTETOB U pe-
CYPCOB B HHTEpecax JOCTHKEHHUs MaclITabHbIX neneit” [9].

B ananmorndyHOM KOHTEKCTE paccMarpuBany crpaternto Y.Kunr u
J.Kmunaug. ,,Crpaternsi, — Hog4epKuBajad OHH, — 3TO OOllee HalpaBJICHHE,
Ha KOTOPOM CIIeyeT MCKaTh IyTH JOCTIDKeHUs Lenel... Pazymeercs, opranu-
3aIMsl MOXKET NMPUOETHYTH K CJIOXHBIM CTPATETHsIM, KOTOPBIE MPEICTABIISIOT
c000if kKoMOMHaIK 0oJiee POCTHIX. B 3TOM ciydae cTpaterus — 3To Coenu-
HEHHE psijia HalpaBJICHHUH..., OHa MOXET (POPMHUPOBATHCS TAK)KE B CHTYaIlH-
oHHOH ¢opme... CTpaTerusi — 3T0 oOIIee HamNpaBICHUE, M €CIH JaXe €ro
HeIB3s yKa3aTh TOYHO, TO, KaK MPaBIJIO, BCE JK€ MOJIe3Hee UMETh HE BIIOJHE
YETKO OIPEIEIEHHOE HANPABIIEHHE, YeM HUKaKoro” [7].
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»110[1 cTpaTerneil MOHMMAETCs JOMUHHUPYIOIIAS JIMHUS TOBEICHUS,
[JIABHOE HAMpPABJICHUE OCYIICCTBICHNUS MUCCHU OPTaHHW3allMH, JOCTHKCHHS
ee neneit” [5].

+CTpaTerusi mpejacTaBiseT CcOOON NeTalbHBI BCECTOPOHHUN KOM-
TUIEKCHBI T1aH, TpeHa3HaYeHHBIN JUIs TOTO, YTOOBI 00ECIIEUUTh OCYIIECTB-
JIEHHE MHCCHUHU OPTaHM3alUM U JOCTYKEHUS ee nenei” [7]. JleranbHoe M3y-
YCHUE CTPATEIMU OCYIICCTBISCTCS B TEX WIH JPYTUX IUIAHOBBIX MEPOIPHS-
TusX. X pa3paboTka OCYIIECTBISCTCS OCIIe BEIOOPA TIIABHOTO HAIPABIICHHUS
Pa3BUTHS WIN CTPATCTHH.

Br100op pyKOBOAMTENSIME KOHKPETHOU CTPATETHH 03HAYACT, UYTO U3 BCEX
BO3MOJXKHBIX IyTEH Pa3BUTHS M CIIOCOOOB JICHCTBUS, OTKPBIBAIOIIUXCS TIEPET
OpraHu3alyeH, pelIeHo BbIOpaTh OHO HANPABJICHHE, B KOTOPOM OHa U OyleT
pasBuBaThCs [5].

B 9T0ii CBsI3M HENB3s1 HE OTMETHTh CYXKICHHE OTHOCHTEIILHO MOHSITHUS
»CTparerus MapkeTuHra”, BbickazaHHoe X.XeprreHoM: ,CTparerus Mapke-
THUHTa — TPUHIUIHAIbHBIE, CPSAHUE U JOJITOCPOYHBIC PEIICHUs, NAIOIIne
OPHEHTHUPHI M HAMPABISIONINE OTACIbHBIE MEPOTIPUSITUSI MAPKETHHTA Ha JI0C-
TIDKEHHE TIOCTABIICHHBIX 1ienei” [13].

[IpencraButens MU3afHEPCKON IITKOIBI CTPATETHYCCKOTO TUIAHUPOBAHUS
K.EHaproc maet onpenencHue cTpaTeriy B IPEHMYIICCTBCHHO KOHIICITYab-
HOM acCIeKTe, pacCMaTpHBas e¢ KakK Pe3ysbTaT CO3HATEIHLHOTO PeryarpOBaH-
HOTO TIpoIecca MBINUICHUS, KaK IOCICIOBATEIBHOCTD IICJICHAIIPABICHHBIX
PCILICHU, KOTOPBIC OMPEACISIOT IEIble (PUPMEI, ONPEACISIOT TPAHUIIBI OU3-
Heca, TICHHOCTH, B3HOC (PMPMBI B MOJIE3Y COOCTBEHHUKOB, pAOOTHHKOB, KJIH-
€HTOB, O0IIEeCTBA U TPEAONPEACISIIOT 00padOTKy MPUHIMITHATBHBIX TTOJTMTHK
u wiaHoB [15]. OH npenbsBiseT TpeOOBaHMs KaK K YHUKAIBHOCTH CTPATETUH,
KOTOpasi TpeOyeT TBOpPYECTBa B IH3aiiHe, TaK U K MPOCTOTE U HehopMallbHO-
CTH Mozienu (OPMHUPOBAHHS CTPATETHH, KOTOpas JOJDKHA OBITh MOJHOCTHIO
BbIpa)keHa cjoBaMu. 1o Bcell BUIMMOCTH, IPUCYTCTBYET HEKOTOpPAs MPOTH-
BOPEUUBOCTh TaKUX TpeOoBaHMit. YacTo cTpaTerus momactcsi Kak 00beanHe-
HHUE KOHIICTITYaJIbHOTO M TEXHOJIOTHYECKOTO acMeKTOB. Tak, JOBOJBHO IIH-
POKOE TOIIKOBaHUE CTpaTeruu naeT | .MuHTHOepr, KOTOPHIH BBIIACISICT B
CTpaTeruy OpraHm3aluu miteh ,P” ,perspective” —mupoBo33peHue, 3aduk-
CHUpPOBaHHOC B TJIABHBIX OCHOBAX JEATCIBHOCTH, IICHHOCTH, OOIIast 1eTb, IM0-
BEJICHHUE; ,POSItioN” — O3S, KOTOPYIO 3aHUMAET OpraHU3aIus B 00IIECT-
BE, CEKTOp e¢ JIENOBOM aKTUBHOCTH; ,atters” —mojenu IoBeNeHUs U Jiesi-
TENbHOCTH OpPraHM3alliy, WX COOTHOIIEHHWE U B3aMMOCBSI3b BO BPEMEHH,
,PlOy” — MaHeBp B KOHKYpEHTHO# Gopn0e; ,plans” — miansl, neneycrtpeM-
JIEHHO M30paHHas JeATEIHOCTh Ha JTOCTHKEHHE Tieneii B Oyayiiem [6].

Bonee ,TexHomorndeckyro” Mmo3umuio 3aHuMaeT A.YaHmiep, KOTOpPbIi
paccMaTpuBacT CyTh CTPATETHH Yepe3 ONPEIENICHHE OCHOBHBIX JONTOCPOY-
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HBIX M KPaTKOCPOUHBIX LIENIEH MPEeANpHUsATHs, NPUHATHE KYpPCOB JEUCTBUM,
pacmpeneieHre pecypcoB HEOOXOAMMBIM 00pa3oM Ui JOCTIDKCHHS Iieei
[16]. Tloxokyro mo3umuio BbicKasbiBatloT A.TomrcoH u A.CTpUKICHI;
»CTparernss GUPMBI COCTOWT W3 NEHCTBHHA M IIOAXOAOB YIPABICHIECKOTO
MepCOHaIa, HANPaBJIEHHBIX Ha JOCTIKEHHE 3aaHHbIX Hokaszateieil” [12]. B
y9eOHHUKE CTPATernIecKOTO TNIAHUPOBAHMUS IS OOIIECTBEHHBIX OPTaHU3aIIHA
B JICQUHUINN CTPATETUH TAKXe IPUCYTCTBYET NMPEUMYLIECTBEHHO TEXHOJIO-
TMYECKHH aclekT. 3/lech OHa paccMarpuBaeTcs Kak 0Oa3oBas HOy-Xay, Kak
TJIaBHBIM METOJ| BBITIOJTHEHMS 33/1audl M MpeycMaTpHBacT OCHOBHBIC pellle-
HUS, KOTOpBIE Pa3pelaroT pyKOBOJIHUTH HCIIONB30BAHHEM PECYPCOB M EXe-
JIHEBHO# AesitenbHOCTRIO [10].

Pycckwmit uccnenoratens H.I'.AnekceeB cunTaeT, 4To TPEACTABICHUS O
CTpaTeruy, B 0COOCHHOCTH, KOT/Ia PeUb HIET O MEePCIeKTUBHBIX pa3paboTKax,
IUTAHUPOBAHKE HE KaK OTACIHHOTO MEPOIPHSTHS, a KaK CHCTEMBI MTOCIIEI0Ba-
TEJIFHBIX B3aUMOCBSI3aHHBIX JICHCTBHMA, HAKOHEIl, COCTOUT COTJIACHO C IIEHHO-
CTHBIMHU YCTaHOBKaMH TIPOEKTAHTOB cTpareruu. Kimroueroii 3amaueii B pabote
[0 PAIMOHATM3ALNKN YIIPABICHISCKOW HEATEIHPHOCTH ITIyTEM BHEAPCHUS
CTPATErMYECKHUX IOJXO0J0B OH CUMTAET IEPEeBElICHHE UJCH ,,CTpaTerniecKo-
ro” U3 cdepbl yIpaBIeHIECKOT0 UCKYCCTBA K MpoleccyallbHO-paboueMy ac-
MIEKTy, 2 IMEHHO pa3padOTKe COOTBETCTBYIOLIMX YMPaBICHYECKHX TEXHOJIO-
ruil. [Ipn 5TOM mouepKUBaeTCs, YTO MepeBeeHIE CTPATErHYECKOro IIaHu-
poBaHUs B HA0OP CUCTEMOTEXHUYECKUX IPOLIETYp JETAeT €ro OTHOCHTEIHHO
HE3aBUCUMBIM OT OTHOILIECHUS KOHKPETHBIX PYKOBOAWTENEH M MEHEIKEPOB,
XOTSI CYOBEKTHBHBIN JIMTYHOCTHBIN (DaKTOp 3HAYUTEIHHO BIMSCT HA yCIIEeBae-
MOCTh CTPATETMYEeCKOr0 IUIAHHPOBAHUSA. [OBOpPS O CHCTEMOTEXHHYECKOM
acriekTe crpaTtermyeckoro ympasieHus, H.I'.AmekceeB yrmorpebnser TepMuH
»CTPaTETHPOBaHME”, YTO O3HAYACT CO3JaHHME MEXaHW3Ma WM HHCTPYMEHTa
TIOCTPOEHHS CTPATETHH, BEIACICHNE U (PUKCALUS HOPM, KOTOPBIE CITy>KaT OC-
HOBOM CTPAaTErMYECcKOro Mmoaxoa K M30paHHOMY Jely, K €r0 MBICIUTEIHHO-
My (HaeagbHOMY) (DOPMHUPOBAHHIO H MPEIbLIYIIIEMY IPOUTPBIBAHHIO [1].

[To sTOMY 1MOBOJY MHTEPECHBIM SBIISCTCS B3I HA CTPATETHIO, IIPE/-
noxensslii O.C.AHucUMOBBIM [2]. OH paccMaTpUBaeT CTPATETHIO Kak THUII
a0CTpaKTHOW HOPMBI JIEATEIbHOCTH, KaK YCTAaHOBKY YYaCTHHKaM JESTEIBHO-
CTH, a0CTParupoOBaHHYIO 0 CMBICIY, HO OOpaIIEHHYIO K IpOIeccaM JIO0CTH-
JKCHHUS IIeJiel, K HCIIONB30BAaHHUIO CPEJICTB, OICPUPOBAHUIO MaTepHAIaMH,
B3aMMOJAEHCTBHUIO, MBIIIUICHUIO, O0MmIeHM0 U T.4. [lo3ToMy OHa peanmsyercs
JUIIH 9epe3 KOHKpeTH3aluio abcTpaknuu. VHade ToBOps, CTpaTerus HEemo-
CPEACTBEHHO HE MpUMEHseTcs Kak HopMa. OHa eCTh CPEeICTBOM OpTaHN3aIin
KOHKPETHOTO HOPMHUPOBAHUS JEATECIHHOCTH W B OJHO W TO K€ BpeMs - WC-
TOYHHKOM HAIIOJTHEHHS COJEPIKaTeIHbHOCTRIO0 KOHKPETHBIX HOPM. [1ocKOIBKY
yIIpaBieH4YecKas JesTeIbHOCTh IpeyCMaTpHBaeT Kak pa3padoTKy HOPM, TakK
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U AX peayu3anuio, To caMa HeoOXO0IMMOCTh KOHKPETH3AI[H HOPM BBITCKAaeT
13 MEePApXUYHOCTH OPTaHM3AIIMOHHBIX CTPYKTYp YIPaBIICHHS. YTIpaBIICHEIl
BBICIIIETO paHTa pa3padaTbiBaeT HOPMBI Kak Uil YPOBHEH MepapXud, Tak U
JUTS yTIPABJICHIIEB HU3IINX ypoBHEH. CTpaTerus — 3To Takass A-HOpMa, KOH-
KpeTH3alMs KOTOPOi IMPUBOAWT K mHosiBiaeHuio K(A) —samay 1y UCIONIHUTE-
nei. ComepikaHHeM HOPMBI BBICTYIIAeT JNESTEIFHOCTh OTHOCHTENBHO JAOCTH-
KEHUS 0053aTEIIHHOTO PE3yJIbTaTa MpeoOpa3oBaHus, KOTOpoe (GUKCHPYETCS B
A-HOpMe JuIb Kak A-nienb. [1oaToMy ecii B X0e KOHKPETU3AIMH U Peald-
saruu K(A)-nopm nonyuer K-pe3ynbTat, To OH MOKET OLICHUBATHCST OTHOCH-
TEJIFHO COOTBETCTBHs A-HOpMe. B 3TOM coctout ekt peanusanuu crpa-
Teruu. Vcxonms M3 TOTO, YTO MEXaHW3M MBIIUICHUS B XOAE KOHKPCTH3AI[UH
OmHMpaeTcss HA MHOTOYUCIICHHBIE BO3MOYKHBIC H JIOITyCTUMBIC BApHAHTHI KOH-
KpeTu3aiuu A-HopM B MHOXecCTBe K(A)-HOpPM, TO MOMYMHEHHBIH yIIpaBIie-
HEIl IMEET TPaHUIy CBOOOIBI COOOPaKEHHIA, B KOTOPBIX €My HE0OXOIMMO
JWIG TOKa3aTh coxpanenune B K(A)-HopMe comepaTenpHOro cMmbicia A-
HOPMEI. TeM caMBIM yIIPaBIIAIONIAN YIIPaBIICHEI] JIFOObIe TaHHBIC U3 HIKHUX
YPOBHEH TPOBEPSET Ha COOTBETCTBHE OOpabOTaHHBIM WM A-HopMam. Bcs
cBO0O/Ia TIOAYMHCHHBIX YIIPABJICHIICB OMpe/IeicHa paMKaMu ctpaterud. [lo-
CKOJIbKY B HOPMY 3aKJIaJbIBacTCS TPCOOBAHUE €¢ pean3allid, CTpaTer J0J-
JKCH BHJCTh OYAyIIUiA X0 JOCTmkeHus 1enn. OTCcroaa, cTpaTerus — 3To ao-
CTPaKTHO BBIPAXKCHHAS JCATCIBHOCTHAS OOBCKTHBHOCTB, KOTOpas Mpeay-
CMAaTpUBACT IMPOIECCYATbHO-CTPYKTYPHOE MPOXOXKIACHUE ITyTH OT UCXOIHOTO
COCTOSTHHSL K KOHCYHOMY, IPOAYKTHBHOMY. 3 Takoil ynpaBiieHUeCKO# mMo3u-
MU TIOCTPOCHUEM CTpATETHH SIBISICTCS CO3MaHue ,(HOpMbI” TaKO# JesATelh-
HOCTH, KOTOpast BEJIET K XKeJIATENbHOMY pe3yibTrary [2].

Ecmu paccMmaTpuBath CTpaTEerHIO KaK ONPENEICHHYIO HOPMY AESATeIb-
HOCTH, TO B HEM MOXXHO BBIIEIUTH METOJNOJOTMUECKUH M NPaKTHUECKUI
cMBICT. JleficTBUTENBHO, CTpaTerus, Kora OHa MIPUHATA, BEICTYIIaeT CBOEOO-
pa3HBIM OTpaHMYCHHEM, KPHTEpHUEM K OCHOBAHWIO NPHUHATHS TaIbHEHIINX
CTpATEerMYeCKUX, TAKTUICCKUX U TCKYIIHUX PEIICHUI, €CIT OHH HE OTBEYAIOT
CTpaTeruy, TO JOJDKHBI OBITh OTKIOHEHBL. COOTBETCTBEHHO WM BBIIOJHCHHC
VIPaBICHYCCKAX PEIICHUN O HCPapXHU CTPYKTYPHI YIPaBICHUS JOJDKHO
OTBEYaTh HOPMATHUBHBIM YCTAHOBKAM CTPATETHHU IO CMBICIY JCATCIBHOCTH,
HAIMpPABJICHHOCTH NEHCTBHI U KaueCTBY pe3yibrara [14].

KommoneHToM, KOTOPEIi CO3HATENHHO WM OECCO3HATENFHO MPHCYTCT-
BYET TIpH pa3paboTKe CTPaTerny, XOTA HEe BCETJa YIIOMHHACTCS HCCIIeI0BATE-
JISIMH, SBJLIETCS TIOJMTHKA. B TaHHOM KOHTEKCTE MOJMTHKA €CTh KaTeropus,
KOTOpasi COOTBETCTBEHHO IIEHHOCTSIM KITIOYEBBIX JIUI], KOTOPBhIE TIPUHUMAIOT
pereHne, onpeaensseT UX 0a30BbIe IMO3WIWH OTHOCHUTEIBHO YACTHBIX SIBIIE-
HUH, CUTyanui, MpoOJEeMHBIX BOIPOCOB, CTPATETUICCKUX HAMPABIICHUN Jei-
CTBH M OTBEYAET HA BOIPOC ,,UTO HJIM KOTO HAJO MOJICPKUBATE TPH pea-
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JM3aIMU CTPATErndecKkoro Kypca. O4eBUIHO, YTO MOIUTHIECKHE YCTAHOBKH,
B OCOOCHHOCTH B OOILIECTBEHHOM YNPABICHHWH, YyBCTBUTEIBHO BIMAIOT Ha
OpHEHTAlUIO BEKTOpa OymyIiei CTpaTerhy W JAOJDKHBI ObITh YYTEHBI IIPU €
paspabotke [14].

Crparerus — 370, B CYIIIHOCTH, BOIIIOLICHHE BEIOOpa OPraHU3aLNH, U C
TaKo} TOYKM 3pEHHs OHA IPECTABISIET COO0M KOMITIEKC LIENEBBIX YCTAHOBOK
1 0000IIEHHYIO KOHLETIIIHIO, MOJIENb JOCTHKEHUsSI LieJied, KoTopasl ompeie-
JSIET OCHOBHBIC HAIIPaBJICHUS JEATEILHOCTH, NPHOPHTETHI, KPUTHYECKUC
pecypcsl, HeoOX0MMble HOBOBBEICHUS B oprann3anui. CTpaTerus oTBeyaet,
CKopee, Ha BOIPOC ,,9TO” HAJIO AENaTh M KaKUMH ITyTSAMH, T.€. YCTAaHABIMBACT
KJTIOYEBBIC HAINPaBJICHUS MIEpexo/ia OT CYHIECTBYIOIIET0 K HAMEYEHHOMY CO-
CTOSIHUIO, TIPEJOCTaBISIET CUCTEMY OPHEHTHPOB OTHOCHTEIBHO paclpeselie-
HHUS PECYPCOB COOTBETCTBEHHO OIPENEICHHBIM IpuoputeTaM. To ecTh OHa
JIMIIG Ha OOIEM YpPOBHE OTBEYAeT Ha BOTPOC, ,KakK  OpraHU3aIys MOXKET
JIOCTUYb CBOMX IIENeH, a IJIs TTOJHOTO OTBETa HAa HETO CO3JAI0TCA OIpene-
JICHHBIE TUTAHBI U IIPOTPAMMBI, KOTOPBIE SBIAIOTCS IETATbHBIMH (DOPMAITH30-
BaHHBIMH JOKyMeHTaMH. IlocienHee 0OCTOATENBCTBO [ENAET CTPATETHIO
KaTeropueil JUHAMHUYHOW CPABHUTENIBHO C MPHHITHIM IUIAHOM (KOTOpBIE,
KCTaTH, PEAKO KOTrIa BBIMONHSAIOTCS TakK, Kak ObLIo 3amymaHo) . [To Beipaxe-
Huro A.A.Tomncona u A.Jlx.CTpukIeHa CTPATEruIo JKeIaTeNbHO paccMaT-
pHBATh ,,..KaK KOMOMHALIMIO M3 3aIlJIAaHMPOBAHHBIX AEHCTBUH M OBICTPHIX pe-
IICHUH W3 aJanTalii K HOBBIM JIOCTIDKCHHSM IPOMBIIUICHHOCTH U HOBOW
JIMCTIO3ULIMK Ha TI0JIe KOHKYPEHTHOU 60pb0bI” [11].

WTak, NOHATHE «CTpAaTETus» SBISICTCS MHOTOACTIEKTHBIM U OXBATHIBAET
LIETIBIH CIIEKTP €€ TOJIKOBAaHMI Pa3HBIMU MCCIIEOBATESIMU OT HaOOpa MpaBuil
U CPEJCTB NOCTHKEHHS CTPATErnUECKUX Liesel 10 o0pa3a MbIIUICHU U AeH-
CTBUH, KOTOPBIC ONPEAEIISIOT JIMHUIO JIEIOBOTO MOBEICHUS OPTaHM3alUK Ha
Goee MM MEHee MPOJOIDKUTEIbHOM HHTEpPBAJIe BpeMEH!. BpemeHHoi ropu-
30HT CTPAaTETHH SIBIISIETCS CUTYaTHBHOM KaTeropuei, M 3aBUCHUT OT LEeJeH,
npo0iieM, BHEITHUX 00CTOATENbCTB. MICXOIs M3 9TOT0, CTpaTerus Kak cpezcT-
BO YIIPaBJICHYECKOTO ,,IPOPBIBA” MOXKET (POPMHPOBATHCS HA PA3IMYHBIEC OT-
PE3KH BPEMEHH, B TOM YHCIIE U JIOJITOCPOYHBIE.
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C.C.AYUIKUH, n-p Texs. Hayk, B.O.TUXOHIOK - CUJJOPUYK

XapbKOGCK(Z}l HAYUOHAIbHAA akaoemust ZOPO()CKOZO xo3scmea

MPOBJEMBI YCTOMUNBOT' O PA3SBUTHS CUCTEM
BOJOCHABXEHUSA U BOJOOTBEAEHUS r XAPBKOBA

PaCCMa’I‘pHBaCTCH COBPEMCHHOC COCTOSHUC BOHOCH&6){(€HI/I$I U BOJOOTBCIACHUS
F.XapBKOBa B CBCETC PCIICHUA HpOﬁJ’IeMBI yCTOP’I‘{HBOFO pasBUTUA CUCTEM BOZ[OCHaﬁ)KeHPIH,
BOIOOTBCACHUA U obecricyeHue Bq)(i)eKTPIBHOFO ynpaBJICHUS BOAHBIMHU peCypCaMH, npemiara-
C€TCA psAn MEP IO BHEAPCHUIO MEXaHU3Ma pCan3ali yIIpaBJICHUSA CUCTEMaMM, aHAJIU3UPYETCA
q)HHaHCOBOe oOecrieyeHne 1 0KUIaeMble Ppe3yabTaThl.

B centa6pe 2002r. na BecemupHOM caMMHUTE 10 YCTOHYMBOMY pa3BH-
tuio B MoxanuecOypre Esponeiickuii Coro3 (EC) odumansao oOGbsIBII 0
Havaje oOCymecTBIcHHUS [ m00ambHONW BOAHON WHUIMATHUBBL "Boma s
KHM3HU — 37I0pPOBbE, OJIarornoiydne, 5KOHOMHYECKOE pa3BUTHE W Oe3omac-
HOCTB".

Ob6ecnieuenue 3 (GEeKTHBHOTO yIpaBIeHUS BOAHBIMU peCypcaMu U yc-
TOWYMBOTO Pa3BUTHSI CUCTEM BOAOCHAOKEHUS W BOAOOTBEICHUS TOPOJIOB —
9TO BaXHBIN IIar JJisi 0OeCTieueHus 3JJ0POBOM M MPOITYKTUBHOM KU3HU Ha-
CeJIeHUs], TOBHIIICHNS KadecTBa JKU3HU M OXpaHBl OKpYXKaloIIel cpensl B
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