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INPAKTUYHE BUKOPUCTAHHSA HUKJIY JEMIHI'A B YIOCKOHAJIEHHI
IMPOLECIB YIIPABJIHHA KOMITAHICIO

Bnazononyuus xomnanii 6eznocepednvo zanexcums 6i0 ycniwnoi pobomu menedxcmenmy. Kepignuk suujoi
JIGHKU NOBUHEH NPO20IOCUMU HA MAUOYMHE NOLIMUKY. 30epicamu OisHec, 3a0e3neyyeamu cnispoOimHUKI8 pobomoio

i cmeopiosamu Ho8i poboui micysi. B pamxax 0ocniodcenHs agmopom npoeedeHO Y3a2aiibHeHHs 00C8I0Y

s3acmocyeanna yukny [leminea ma npugeoenull Npukiao oo NpaKmuiHo20 GUKOPUCTNAHHA 6 YOOCKOHANEHHI
npoyecie ynpaeiinHsa Komnawiero. YV pobomi onucana iHmepakxmueHa mMemoouxd YNpAasiiHHa, KA CKIA0aeEmMvcs 3

YOMUPLOX YUKIIB, | HANPABIeHA HA NOCMIlIHE 800CKOHANEHHS NPOYeCi8 i NPOOYKmis.

Knrouosi cnosa: yuxn [Jeminea, yukn PDCA, opeanizayis, npoyec, npoyecHuii nioxio, cmpamezis, Mmema, nidaH,

pesyibmam, eqbeKmuenicmb, cucmema.

IMocTanoBKka npodJeMu

CBIT MEHEIKMEHTy Ha Cy4YacHOMY erami
XapaKTepPU3YEThCS CBOEIO PI3HOMAHITHICTIO i
MIATIOPSIKOBAHUN BEJHKIH KITBKOCTI ITOCTaBICHUX

mepel, HUM 3aBHaHb i QakTopiB. Bixm MeHemxkepiB
MOTPIOHI PsAJl NMEBHUX YMiHb 1 HaBUYOK, TOMY IO B
yMOBaxX IMEpEHANpPABICHHs EKOHOMIKH YKpaiHu B
peampHe  BUPOOHWUNTBO  (0COONMBO B paMKax
ITOCTKPH30BOTO PO3BUTKY), PamioHAI3aIli1 eKCILTyaTamii
HasiBHUX PECypciB, a TaKOXK aKTUBHOI ydYacTi B
IHCTHUTYIIOHATI3aI] PUHKOBUX BiHOCHH B YIpaBIiHHI
HEOOXiTHO  3aCTOCOBYBATH  IHHOBAIliffHI ~ METOAH
MEHEKMEHTY.

briarononyyus koMmnasii 6e3MocepeaHbO 3aIeKNUTh
BiJl yCHIITHOI poOOTH MeHemKMeHTy. KepiBHUK BHIIOL
JIAHKW TIOBMHEH MPOTOJIOCUTH Ha MaiOyTHE MOJITHKY:
30epiratn  6i3Hec, 3abe3medyBaTH  CIIBPOOITHHKIB
po0boToI0 1 CTBOpIOBAaTH HOBI poboui Micist. Menemxep
MIOBUHEH pO30MpaTHCs B METOaX PO3POOKHM MPOAYKIT i
MOCITyT, OpraHi3amii MOCTaBOK MaTepiajiB, MUTAHHIX
BUPOOHULITBA, YIIPaBIiHHA npouecamu [1].

Huxsr PDCA nommpuscs B cepenuni 1950-x poki
3aBASKH CTaTHCTHINI 1 aMepHKaHCbKoMYy TMpodecopy
Bimesamy Ensapncy Heminry — (1900-1993), sxoro
6arato XTO BBa)ka€ O0aTbKOM KOHTPOJIO SIKOCTI B
BHPOOHWYHX mporecax. € TaKoX Ti, XTO IPUIHCY€E HOTO
cTBOpeHHs imkeHepy Banbtepy Lleapry (1891-1967),
3eMIsIKy JlemiHra.

CnpaBa B TOMy, 110, HE3aJEXKHO BiJ aBTOPCTBA,
o0uaBa TparHyJdd TPUCKOPUTH 1 BIOCKOHATIOBATH
MPOIIECH KOMTIaHil, BUSABJISIIOYHM MPOOIEMH, TPUIUHU 1
piwenns. | PDCA 0yB pe3yiabTaToM LOTO MOLTYKY.

ukn PDCA (Plan- Do- Check- Act), (Ilnanyii-
Buxonyii-Ilepesipsii-/liif), HE Mae CKJIaJTHUX
MaTeMaTUYHUX PO3PaxyHKIB, ajie B TOH e yac 3JaTHUH

YiTKO npoOemy,

pillIeHHS i MOMINIIKTH iCHYyo4nit cTaH [2].

IIO3HAYUTHU BU3HAYHUTHU  IIIAXHU

AHaJi3 0CTaHHIX J0CHiKeHb I myOJikanii

Beenena B Anonii E. [leminrom crpykrypa mis
MEHEKMEHTY TIPOIIECy 3T0ZI0M CTajla BiZJOMOIO SIK IIUKIT
Heminra abo mukn PDCA, sikuii cam JlemiHr Ha3uBaB
mukiaoMm Illyxapra, Ha iMm's cBoro Bukiagaya. VY.
Iyxapt Bmepme ommcaB koHuemito PDCA B 1939
potii y cBoiif kHu31 "CTaTUCTHYHI METOAN 3 TOUYKH 30pY
ympaBiiaHs skicTo" [3].

E. JleMmiHr mpomaryBaB BHKOPHCTaHHS LUKITY
PDCA B sKOCTI OCHOBHOTO CITIOCOOY JOCSTHEHHS
0e3mepepBHOro MOJIMIICHHS TpoIleciB. BiH Takox BBIiB
moaudikamio nukny PDCA - nmkn PDSA ("study" -

BHMBYATH).
Ane  miteparypa, NPUCBAYCHA  IMHTAHHIM
MPaKTUYHOL peamizarii METOJI0JIOTi{ PDCA,

po3pobaenux 3a mogemto ISO 9000 Bkpait oOMexeHa i
HE PO3KPHBAE TPUKIATHUX AaCIEKTiB I[HOT0 MHUTaHHS.
Tomy 1ie muTaHHSA MOTpeOye MOAATBINIOTO BUBYCHHS.

BrpoBajpkeHHS MIDKHApOJHUX CTaHAAPTIB, MO
BCTaHOBJIIOKOTh BHUMOTH JI0 CHCTEM MEHEDKMEHTY 1
BIIHOCATBHCS  JI0  PI3HMX  HANPSAMIB  JiSUTBHOCTI
opraizariii, /J03BOJIIE ONTHMIi3yBaTH YIIPaBIiHHS,
CHpUsie TPUAHATTIO KEPIBHHUITBOM pIllIEeHh 3 METOI0
CTBOPCHHA YMOB I e(beKTI/IBHOFO MCHC/DKMCHTY Ta
CTaJIOTO PO3BUTKY OpTraHizamii B KOHKYPEHTHOMY
cepenoBuili. Tak, cucreMa MEHEDKMEHTY SIKOCTi, IO
BimmoBigae BuMoram craupaptie ISO cepii 9000,
repeTBopmwiiacsi B OO0OB'SI3KOBUH (aKTOp iCHYBaHHS
oprasizamii Ha pPHHKY 1 € OCHOBOIO KOHKYPEHTHOI
TepeBar.

MeTtolo wi€i crarTi € y3araJbHEHHS JIOCBIiTYy
3acTocyBaHHs UuKiy JlemiHra Ta #HOro npakTHYHE
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Exonomixa ma ynpagiinnsa ¢ micbKomy 20cnooapcmaei

BHKOPHUCTAHHS B yJIOCKOHAJICHHI MPOIECIB yIPaBIiHHS
KOMIIaHI€TO.

Buxiax ocHOBHOro Marepiasry

Ak 3actocyBatm meromonorito PDCA y Bamriit
kommaHii? [lo-nepie, BaXKJIMBO PO3YyMITH, IO € UK.
ToOTO Bech mpolec CKIANAeThCs 3 NI, AKi HEOOXiTHO
IUTAaHyBaTH 1 TPAKTHKyBaTH Oe3mepepBHO, 100
MOJIMIINTH Pe3yJIbTaT.

Hukn PDCA y cranmaprax ISO cepii 9000
ONUCYETHCSI K CYKYITHICTh INOCTIJOBHO BHKOHYBaHHX
¢a3 y Mexax KOXHOTO BHAY [iSUTBHOCTI, IO
00yMOBIIIOE MOXJIMBICTh YNPABIIHHS LI€I0 AisIBHICTIO
gepe3 3BOPOTHIH 3B’A30K. TakoX MiAKPECIIOETHCS
MOJIMBICTh 3acTocyBaHHA Metomonorii PDCA sk B
MeXaxX OKPeMHUX MpOLECiB pi3HOro mMacmrady, Tak i Ha
piBHi Bciei oprawizanii 3aramom [4].

I mocninoBHICTH BiAIOBiNAE OPSIIKY a0peBiaTypH.
Omxe, Bce me mounHaeTbes 3 P (Plan), i me Toit yac,
KOJIM BU TIOBHHHI 30CEpPEIUTHCS Ha CTpaTeriuHii
4JacTuHi, 30MpaTH iHpOpMaIlifo i aHaJIi3yBaTH i.

Iotim Bu moumHaeTe nmpakTukyBatd, D (Do), Ko
3alulaHoBaHe Mae OyTu BHKOHaHO. | Te, o Oyno
BUKOHaHO, Mae Oytu mepesipero, C (Check), me Toii
4gac, KONH [ii OIIHIOITHCA. Pe3ympTar miei OUiHKH
mpusBene a0 nii abo kopuryBaHHs A (Act), 1100
YCYHYTH I1i IPOOJIeMH 1 pO30IXKHOCTI.

Sk mparroe Ko>keH 3 erariB?

1. PLAN (mu1an)

Ha npomy nepmiomy erarmi 3actocyBanus PDCA,
SIK BXKe OYJI0 CKa3aHO, BM NMOBHHHI CKJIACTH IUTaH. Ines
TYyT TONATaE B PO3POOII CTparerii, 1o IPOIOHYE
BUPIHIUTH NPOOJIEMH, 1110 BUHUKIIH.

Buxomsun 3 1BOro CliJi BpaxoBYBaTH TpHU
¢byHIameHTanpHI (pa3u: To-Tepiie, BH3HAYCHHS IiJICH
LUKITY; TTO-ApYre, BUOIp IUIAXY JOCSTHEHHS HX IJIeH;
1 Tpere - 1le BU3HAYCHHS METOAY, SKUH IOBHHEH
BHUKOPHCTOBYBATHCS Ul IbOT0. Takox mojaymaiite mpo
MATOTOBKY KOMaH/W, HaWMiThb IpodecioHaliB, sKi
OynyTh kKepyBatu mpouecamu. llei etan moBuHeH OyTH
peTeNIbHO ONpanboBaHUi, 00 YHUKHYTH 3001B 1 BTpaTH
yacy Ha HacTynHux etanax nukity PDCA.

2. DO (BukoHyit)

IIpz HasBHOCTI TOTOBOTO i JOKJIAJHOTO IIIaHY,
HacTaB 4ac BTIJIMTH Horo B *kHTTA. Lle BKitouae B cede
HaBYaHHS THX, XTO Oepe yd4acTb, IMiJArOTOBKa iX JO
MeTOZiB, fKi OygyTh BHKOpHCTOBYyBaTHCA. lle
HaliBaxxmmBimmi eran nukinry PDCA. Towmy iioro
MOHITOPUHI TIOBUHEH OyTH IOCTIHHMM 1 peTeIbHUM,
o0 He OyJI0 BiAXWIICHD BiJ 3aIJIAaHOBAHOTO.

3. CHECK (mepeBipsit)

Tperiii eran PDCA - ne ananiz abo mepeBipka
JNOCATHYTHX pe3yJabTaTiB 1 3i0panux gammx. lLle
MOBUHHO BifOyTHCA MicIs BUKOHAHHS 3aIlIAaHOBAHOTO,
KOJIM BHUPOOJISIOTHCSA CTATHUCTUYHI OLIHKK JaHWX 1

nepeBipka BCiX eneMeHTiB. OCHOBHA MeTa IbOTO €TaIry
- BUABHUTH Oy[Ib-SIKi TIOMIJIKA 200 HETOYHOCTI.

4. ACT (mii)

Mu nocsirnu octanHboro eramy nukiay PDCA. Y
HBOMY KOPUTYBAJIBHI il MPUHMAIOTHCS HA OCHOBI TOTO,
mo Oymno mepeBipeHo. ToOTO TOTPiIOHO BHUNIpaBUTH
HEJIOJIKY, BHSBJICHI Ha momnepegHboMy etari. [lorim,
JOCTIDKYIOUH TIPHYUHE OHUX 300iB a00 BiOXWICHH B
mporeci 1 micis TOro, SK BOHH YCYHYTi, IOYHITH BCE

3aHoBo. Iluxkmun  PDCA  HeoOXigHO  IMOCTiIHHO
MMOHOBJIFOBATH, MO0 MpaKTHKAa 1 MPOIECH TOCTIHHO
TTOJT NIy BaJIHCA.

SAx 3actocoByBatu 1ukia PDCA? Ilpaxtuunuit
NIPUKJIaA 3aBXIU JloroMarae. YsBiTh co0i, 10 Bam
HEOOXiHO BJIOCKOHAINTH YEK-TUCT MJIsl  3aIyCcKy
peKITaMHOl KaMITaHii.

[Mpunycrumo, o y Hac Micis 3amyCcKy peKJIaMHOT
KaMIaHii BinOyBaroThecs 3001 i momunku. 11106 Ham He
MIOBTOPIOBATH MOMIJIKH 1 HE BHUTpayaTH 4ac JApEMHO,
MHU [IOCTaBUMO COO01 32 METY: pO3POOHUTH YEK-JIUCT, SIKU
JI03BOJIUTH 3MEHIIUTH KUJIBKICTh MMOMHUIIOK 1 3001B micis
3aIycKy pekiaMHoi kammaHii. L[ meTa 1 Oyne ciykutu
JUIsL HAaC BiJNPaBHOIO TOYKOIO VIS PO3POOKH YEK-TIHCTa
(uukn P).

[Tman nns  peamizamii IMOCTaBICHOTO 3aBHAHHS
po3pobneruii. Temep Mu OBHHHI ITOYaTH TiSATH, TOOTO
3MIACHUTH Oe3MmocepenHio po3poOKy dek-mucra. [licis
TOrO, SIK y Hac 3i0paHa Bcs HeoOximHa iHpopmaris,
MIPUCTYTIUMO /10 PO3pOOKHU TOKyMeHTa ... Ilicias neBHOTO

4yacy, BUTPaYeHOI0 Ha YIPYIYBaHHS OTPHUMAaHOL
inpopmanii, y Hac OM BHMHIIOB BIIMIHHUI YEK-JUCT
(tkn D).

[Ilo6 wam  3aBepmMTH  IUKJI, HOTPiOHO

BUIIPOOYBAaTH 4YeK-TUCT B poboti. [is nporo wmw
MTOBHUHHI OyJH O BUKOHATH M0 HHOMY KiJIbKa PEeKIaMHUX
kammanid. Ile HeoOXimHO mns TOTrO, MO0 3i0paTH
CTaTHCTUKY 10 moMmikax (mukn C).

IIpuiimaroTbCsl 3aX0QU IMOAO YCYHEHHS IPUYUH
BigxmieHb. OTpUMaHuil CIIMCOK NMPAaBOK MU BHOCHMO B
YEK-JIMCT, THM CaMHM IIiJIHIMalOYd MOro SKicTh. Y
MACYMKY IIe TPUPOJHUM YHMHOM Bii0'€ThbCs 1 HA SIKOCTI
po0OTH peKITaMHMX KaMIaHii (UK A).

Lle BchoOro nHmIe NpUKIAA, ane JOAATKH ILUKITY
PDCA uncnenHni. Y wmipy Toro, sk BH OyneTe MIOJHS
BIIPOBAJKYyBAaTH METOOJIOTII0, BH 3pO3yMi€Te, 11O Iie
MOJKE TIPU3BECTH JI0 3HAYHOT'O MOJIIMIIEHHS IPOIECiB
BaIIIOTO YIPABIiHHS.

BucHoBku

Yomy PDCA Tak BaxkiauBa? Tomy 110 METOIOJIOT IS
JIO3BOJISIE e(heKTHBHO YIPaBISATH TUSITBHICTIO
MiANPUEMCTBA, BIAMOBIAHO 1O Mi€i METOIOJOTriT
«TpaKkTHKa Bele J0 JOCKOHAJOCTi». TimbKH TIiCIs
BiIHOBJICHHS TIPOIICCiB BHU 3MOXKETe ieHTH(IKyBaTH i
BHIIPABIATH 3001, IOCTIHHO BIOCKOHAIIOIOYH iX.
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Iuxn PDCA Takox Mae 3Ha4eHHs, TOMY IO BH
BH3HAYA€TE MPIOPUTET BUMIPIOBAHHSA - i BH, MOXJIHBO,
3pO3yMIJM, IO BHMIp € KIIOYOBUM JUIS Balloro
yIpaBiHHSA. 3PEIITOI0, K BU JII3HAETECS, O ChOTOJHI
Ballla TIPOTIO3UINST Kpamle, HDK ydopa? Sk Bum
Ji3HaeTecs, YW MIMCHO Balll MPOTYKTH ab0 MOCIYyTH
npuBaONMBI JUIl  KIIEHTIB, HE MalO4M KOHKPETHHX
maanx i mporo? Ilitep [pykep, OaTpko cydacHOI
Teopii MEHEDKMEHTY, BXE CKa3aB, IO «YIPaBIATH
MOKHA TUTBKH THM, II[0 MOYKHA BUMIpATI» [5].
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PRACTICAL USE OF THE DEMING CYCLE IN IMPROVING THE MANAGEMENT PROCESSES OF
THE COMPANY
K. Velikikh
0O.M. Beketov National University of Urban Economy in Kharkiv, Ukraine

The world of management at the present stage is characterized by its diversity and is subject to a large number
of tasks and factors set before it. From managers a number of specific skills and abilities are necessary, as in the
conditions of directing the Ukrainian economy into real production (especially within the framework of post-crisis
development), rationalization of exploitation of available resources, as well as active participation in the
institutionalization of market relations in management, it is necessary to apply innovative management methods.
The well-being of the company depends on the successful management of the company. The senior manager should
declare a future policy: keep business, provide employees with jobs and create new jobs. In the framework of the
study, the author summarized the experience of using the Deming cycle and given an example of its practical use in
improving the management processes of the company. The paper describes an interactive management technique
that consists of four cycles and aims at continuous improvement of processes and products. For practical
application of the PDCA methodology it is important to understand that this is a cycle. That is, the entire process
consists of actions that need to be planned and practiced continuously to improve the outcome. The importance of
the PDCA methodology lies in the fact that it allows for efficient management of the enterprise. PDCA plays a huge
role in the implementation of the process approach, because it is this mechanism that plays a key role in continuous
improvement of the enterprise's operation on a systematic basis. A constant improvement is one of the principles of
a process approach. The PDCA or Deming cycle is a great catalyst for improving your company's quality.
Therefore, we see that the ideas contained in the PDCA methodology are based on the most advanced management
principles and provide us with an integrated approach to address one of the main challenges facing the business - to
improve the quality of service.

Keywords: Deming cycle, PDCA cycle, organization, process, process approach, strategy, goal, plan, result,
efficiency, system.
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