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BITPOBA/IZKEHHS EJIEMEHTIB HR-HABIT'ATOPA B AIAAJIBHOCTI
KII «INJIAXPEMBY I» 3 BAKOPUCTAHHAM CTATUCTUHYHOI'O
IHCTPYMEHTAPIIO

B cmammi ocnosny yeazy npudineno ponri hr-nagicamopa ma énposadxicennio 1o2o enemenmis y OisibHICNb
nionpuemcmsa. Ilepenivuswiu 6ce emanu 1020 OiAIbHOCMI HA NIONPUEMCMB] 008e0eHd poNb — MOMUBAYi.
Bpaxosytouu cneyughiky amanizoeanozo nionpuemcmea, a came U020 0cCoOIUBOCMI OULILHOCMI, O0CAIONCEHO

KoeiyicHm ce30HHOCMA.

Knrouosi cnosa: nepconan, hr-nasieamop, momueayis, KoeQiyicHm ce30HHOCMI.

ITocTanoBka npoodJiemMu

[epconan — e «o0IIMYUs», «KMO30K» Ta «IBUTYH)
oprasizamii. Y  cydacHOMy  cepeloBHINI  0e3
3actocyBaHHs hr-HaBiratopa — He MoxiuBo. Came BiH
CTa€ KIIOYOBHM KOMIUICKCHHM OpIEHTHPOM, KU
JI03BOJIUTh  MIANPUEMCTBY  HaOyBaTH  JiJEPCHKUX
No3uLiii 3 mepcoHaioMm. 3abe3neueHHs e(QEeKTHBHOTO
(YHKIOIOHYBaHHS ~ yciX CKJIamoBHX hr-HaBiratopa:
MOIIyK, WiAOip, ajanTamis, HaBYaHHA, Kap €pHUI
PO3BUTOK Ta MOTHBalis. 3 TEOPETUUHHM Ta
NPaKTUYHHM BIPOBA/DKCHHAM MOTHBALil MH MaeMo

CIpaBy Ha BCiX eTamax Kap €pHOTO POCTY IPAaliBHUKIB.
AHaJIi3 0CTaHHIX JOCJTIKeHb I myOJiKkanii

JIOCHIDKEHHIO ~ TEOPETHYHHX 1  MPAKTHIHHUX
acrekTiB  hr-mismpHOCTI Ha BCIX eramax JisUIbHOCTI
MAPUEMCTBA MIPUCBSiUeHO Oarato marepianiB. OgHak
BaXJIMBI OpraHi3amiiHi Ta €KOHOMIYHI aCHeKTH IIOJIO0
BIIPOBAJDKEHHs1 hr-HaBiraTopa B AiSUIBHICTH IiINPUEM-
CTBa TOTPEOYIOTh TOAAJBIIOTO0 BHBYCHHS. bararo
BUCHHX — CKOHOMICTIB 3afiMaliich TaHOIO MPOOIEMOIO
nociipkennsi, a came: Anjpiiiuyk F0.A. [1], Bbana6a-
uwoBa JI.B. [2], banabanrox XK. [3], Bmoxiu IL.B. [4],
Tonuaposa O.M. [5] ta mkepeno [6]. Bee 1ie cBiguuth
PO aKTYaJbHICTh JaHOT TEMH.

@opMy.IIOBAHHS METH CTATTI

OOTpyHTYBaTH BIIPOBA/DKCHHA €IEMEHTIB  hr-

HaBiratopa B gisubHocTi KIT «lnsxpemOym» 3
BHKOPHCTAHHSAM CTaTHCTUYHOTO IHCTPYMEHTApilo.

BuxkJiag ocHOBHOro martepianiy

[IlnsxoBe  rocrmomapcTBO  XapaKTePH3YEThCS
3HAQUYHUM piBHEM (OiJbllle TPETHHHU) PyXy IEpCOHAy
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MOPIBHSHO 3 IHIIMMH Tajly3sMH, 110 HETATUBHO IUIMBAE
Ha e(eKTUBHICTbH IISUIBHOCTI MIANPUEMCTB L€l ramysi.
Cepen mpUYWH CIi 3a3HAYUTH CKJIAIHI YMOBHU TIparli,
IOB’si3aHI 3 poOOTOI0 HA BIAKPUTOMY TMOBITPI MpH
MIBUIIEHIH Ta IOHW)XEHIH TeMmeparypi IMOBITPs i
CE30HHHM XapaKTepOM MisUIBHOCTI, @ TAKOX 33 JaHHMH
MinictepctBa  iHQpacTpyKTypu YKpaiHH  HHU3BKHUI
piBenp omiuatu npami — 3200-4000 rpH. Take
CTAaHOBHMIIIC BH3WBA€ 3HAYHI EKOHOMIYHI 30WMTKH, a
TaKOX CTBOPIOE OpraHi3alliifHi, KaJpOBi, TEXHOJOTIYHI
Ta TICUXOJIOTIYHI TPYIHOIIi, HEraTHBHO BIUIMBAE Ha
MOpAIBHUI CTaH POOITHHKIB, IO 3ATUIININCH, HA iX
TPYAOBY MOTHUBAIlIO 1 BIiINaHICTh Mpalli, OCKUIBKH 3i
3BUTFHEHHSM TIEPCOHANy y  OUTBIIOCTI  BWMIAIKiB
HOPYIIYIOTbCS MIDKOCOOHCTICHI 3B’SI3KHM Yy CTaJoMy
TPYZAOBOMY KOJICKTHBI.

[pu BHU3HAYCHHI €KOHOMIYHOTO 30UTKY
BPaxOBYIOThCSI TaKi CKJIAI0BI:

- BTpaTH, CIpPUYUHEHI mepepBamMu Yy poOoTi
i ATPUEMCTBA,

- BTpaTH, BUKJIMKAaHI HEOOXIMHICTIO HABYAHHS 1
HepeHaBYaHHSI HOBONPUOYJINX MPALliBHUKIB;

- BTpaTH, 3yMOBIICHI 3HIKEHHSIM NPOAYKTHBHOCTI
mpari y poOiTHUKIB TIepeT 3BITEHCHHSIM;

- BTpaTH, BUKJIMKaHI  HEJOCTaTHIM  piBHEM
MPOAYKTUBHOCTI Mpalli HOBOIPUHHITHX POOITHHUKIB;

-BUTpaTH 3 HaliMy TIEpCOHANy BHACIIJOK
TIMHHOCTI,

- BTpaTH Bij OpaKky HOBHX IpalliBHUKIB.

Sk Bxke BigMidanoch, A chepud TOPOKHBOTO
rOCIIO/IapCTBa BIJIACTUBO 3HAYHUI pIBEHb ILIMHHOCTI
NepcoHajly, CTaH SIKOTO PO3IJSIHEMO Ha MPUKIafi
KIT «InsxpemOym» M. Xapkosa. JluHamika npuHHATHX
1 3BUTbHEHNX poOiTHHKIB 3a 2017-2019 pp. npencras-
nena Ha puc. 1 [7].

© MarseeBa H.M., Hosikos J[.A., CiraByta O.1.
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s IDUAHATO = l—  3BiflbHEHO
Puc.1. JIlunaMika KinbKOCTI MIPUAHATUX 1 3BUTbHEHHX mpainiBauKiB Ha KIT «IlnsxpemOym» 3a 2017-2019 pp.
Sx BugHO Ha pucyHKy y 2017 p. cmoctepiraeTbcs

KUTBKOCTI ~ TIEpCOHATy  HA Is
CIIOCTEpIraeThCs TICBHA

Yi
=——x100 1
5> @

3HA4YHC KOJIMBAHHA

nianpuemcti  Kpim  Toro,
CE30HHICTh MNpPUHOMY 1 3BIJIBHEHHS POOITHUKIB, IO

) ) o £ ge Yi — cepemHA JUIT KOXHOTO Micsms 3a
HOB’A3aHO 13 crenudikoro X AiSIBHOCTI.

aHai30BaHUHN Tepiof;

Mo BU3HAUCHHS ~ ICHYBAaHHS  CE30HHOCTI YO0 — 3zaranpHHH CepeAHid MiCIYHHN pPIBCHb 3a
BHKOPHCTAEMO iH/IEKC ce30HHOCTi [8, 9, 10]. aHaIIi30BaHUI TIEPioI.
Innexc CE30HHOCTI PO3paxoBYETHCA 3a Po3paxyHKkH  iHIEKCY CE30HHOCTI  KIUIBKOCTI
dopmyioro 1. NPUHHATUX Ha POOOTY MPECTaBICHO B Ta0I. 1.
Tabmums 1.
Po3paxyHOK NOKa3HUKY CE30HHOCTI MPUIHATHX HA POOOTY
Miomi | 2017p. | 2018p. | 2019p. | LT | et | cesomoer
ciueHp 19 21 16 18,7 -4,4 -19,13% 80,87%
JIFOTHH 24 22 20 22,0 -1,1 -4,69% 95,31%
OepeseHb 31 20 25 25,3 2,3 9,75% 109,75%
KBITCHb 45 24 27 32,0 8,9 38,63% 138,63%
TpaBeHb 35 18 14 22,3 -0,8 -3,25% 96,75%
4epBEeHb 49 28 10 29,0 5,9 25,63% 125,63%
JIAMEHD 28 30 23 27,0 3,9 16,97% 116,97%
cepreHb 28 20 11 19,7 -3,4 -14,80% 85,20%
BEpeCceHb 17 18 13 16,0 -7,1 -30,69% 69,31%
JKOBTCHb 17 13 24 18,0 -5,1 -22,02% 77,98%
JIACTOMAJ 43 15 16 24,7 1,6 6,86% 106,86%
rpyJeHb 24 23 20 22,3 -0,8 -3,25% 96,75%
Cyma 360 252 219 - - - -
Cepenne 300 | 210 | 183 | 231 . . .
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3a pesynpraTaMd  OOYMCICHb  BHJHO, IO
HaiOUIbIle  BIAXWJICHHS Big  CEpPEeIHBOTO  PIBHSA
CIIOCTEpIraeThCsl B KBITHI 1 BEpecHi, MO TOB’SI3aHO i3

ciuyeHb

140,00

rpyacHbL 120,00

CC30HHICTIO BUKOHAHHS PEMOHTHHX ILISXOBHX POOOT.
Takox iHIEeKC Ce30HHOCTI TTOKa3aHo Ha pHC. 2.

JIFOT UM

oU, 00
JIMCTOIIAa T
60,00
48,00

0,08

Oepe3eHb

KBITCHBb

o-00

KOBTCHBb

BCPCCCHb

TpaBCHb

CECPIICHb

JIMTIC Hb

IS PpPBCHb

Puc. 2. [Toka3HUK CE30HHOCTI MIPUHHATHX pOOITHHUKIB

Po3paxyHOK  IHIEGKCY CE30HHOCTI  KiIbKOCTI

3BITFHEHHUX POOITHHKIB MIPECTABICHO B TA0M. 2.

Tabmurs 2.
Po3paxyHOK MMOKa3HUKY CE30HHOCTI 3BIJIbHEHUX MPAI[iBHUKIB

Miomi | 2017p. | 2018p. | 2019p. | [ERE | OERORE | B | cemoeri
CiYCHb I 28 16 17,0 -6,1 -26,35% 73,65%
JIIOTHI 12 18 18 16,0 -7,1 -30,69% 69,31%
Oepe3eHb 29 13 16 19,3 -3,8 -16,25% 83,75%
KBITEHb 11 33 23 22,3 -0,8 -3,25% 96,75%
TpaBeHb 14 24 23 20,3 -2,8 -11,91% 88,09%
4YepBEHb 14 17 21 17,3 -5,8 -24,91% 75,09%
JINTIEHD 28 21 24 24,3 1,3 5,42% 105,42%
CEepIICHb 32 28 14 24,7 1,6 6,86% 106,86%
BEpeceHb 14 32 20 22,0 -1,1 -4,69% 95,31%
JKOBTCHb 23 25 8 18,7 -4.4 -19,13% 80,87%
JIUCTOTIAJ 24 35 12 23,7 0,6 2,53% 102,53%
IpyAeHb 18 15 13 15,3 -7,8 -33,57% 66,43%
Cyma 226 289 208 - - - -
Cepenne 18,8 24,1 17,3 20,1 . . .

3a pesynpraTaMd  OOYHCIIEHb  BHJHO, IO [IpoBeneni B momepemHiX MOCTIIKEHHS CHUCTEM

HalOlmbIe  BIIXWJIEHHA Big  CEpelHBOrO  PiBHA
CHOCTEpIraeThcsi B JIIOTOMY 1 rpyaHi. Takox iHIeKc
CE30HHOCTI ITI0OKa3aHo Ha puc. 3.

3a3HaueHe CTAHOBHWINE HETaTUBHO BIUIMBAE Ha
pe3ynbTaTé  AISUIBHOCTI  MiANpPHEMCTBA 1 MoOTpedye

HaraJbHUX 3MiH.

MepCOHAJIOM 1  aHali3  yNpaBJIiHHA
MepCOHaJIOM Ha O0O0’€KTi MOCTI/PKEHHS, JO3BOJHIH
BHSBHUTH OCHOBHI HAaIpsIMKH [iSUTBHOCTI poOoTH 3
MIePCOHAJIOM:

- npodeciiiHo-kBami¢ikaliiiHe i mocamoBe mpocy-
BaHHS MPAIiBHUKIB (KEpyBaHHS Kap’ €poIo);

YIpaBITiHHS
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JIcTOornazm

Oepe3eHb

>KOBTCHb KBIT€Hb
BEpPECCHb TpaBCHb
JIMIICHb
Puc. 3. Tloka3HUK CE30HHOCTI 3BUIbHEHHX POOITHHKIB
- CTBOpPEHHs TOCTIMHMX Kanupi (crabimizamis  nionpuemcmea 6 yMoeax pumkoeoi ekonomiku: momnozp. |
icHyr0unX); JL.B. banabanosa, O.B. Cmenvmawenxo. — [oneyok . Buo-6o

- NOJIMIIEHHS MOPAJIbHO-TICUXOJIOTIYHOTO KJliMa-
Ty,

- 3a0e3meueHHs POOOYHX MiCIlb;

- 00k kBamidikarmii # MEpCOHATBHUX HABUYOK 3
(dhopMyBaHHSIM OaHKY HaHUX;

- OIIiHKa pEe3yNbTaTiB mpari

JJIA  BUABJICHHA

HOTGHHiaJ’Iy KOXHOI'0 HpaLliBHI/IKa;

- HaBYaHH, i IBULLIEHHSA KBasi(ikarii B
oprasizariii.
BucHoBku
Buxomsun i3 1MX ~ HampsMKiB  PO3BUTKY
VOpaBIiHHA TIepcoHalioM, sK emeMeHTamMmud HR-

HaBiraropa, ciaabKMMH a00 BIACYTHIMH €JICMCHTaAMHU
CUCTEMH €:

- BIICYTHICTP CHCTEMH OIIIHKH TEpCOHANy (K
pe3ynbTaTiB HOTro poOOTH, TaK i OCOOMCTICHUX SKOCTEH,
KJIIMaTy B KOJIEKTHBI);

- BIICYTHICTh  IUTICHOI, TIPOIyMaHOi
CTUMYJIIOBaHHS  MEPCOHAIY, CIIPSIMOBaHOI  Ha
MIBUIIEHHS WOTO TPOAYKTUBHOCTI, JIOSUIHOCTI JI0
oprasisaiiii, craduTi3aIlii0 KaIpoBOro CKIaay;

- BIICYTHICTP HAaBiTh HAaWMEHIIHMX CHPOO OIIHKU
e(eKTUBHOCTI BUTPAT Ha MEPCOHAJI.

CHUCTEMHU

Came mo HMx HampsMKax y IpoLeci HarucaHHs
poOOTH  TPOBOAWIIUCS TEOPETHYHI ¥  MpaKTHYHI
JIOCIIJKEHHS.
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INTRODUCTION OF HR-NAVIGATOR ELEMENTS IN ACTIVITY KP “SHLYAKHREMBUD” WITH
THE USE OF STATISTICAL TOOLS
N. Matveeva, D. Novikov, O. Slavuta
O.M. Beketov National University of Urban Economy in Kharkiv, Ukraine

The theoretical foundations of technology personnel in the modern personnel management system and the trends of
modern HR management are considered. The growth of the role of the human factor in the activities of enterprises has
proved the need to find ways to increase the efficiency of the use of labor potential. Of course, the efficiency of companies
depends on a humber of socio-economic factors, among which the human factor is the most important. That is why scientists
are paid to the development of theoretical and applied aspects of personnel management. The work of the KP "Wayerbud" is
analyzed.

The road economy is characterized by a significant level (more than a third) of the staff in comparison with other
industries, which negatively spills the effectiveness of enterprises of this industry. Among the reasons, it should be noted the
complex working conditions associated with the open air work with an elevated and low temperature of the air and seasonal
nature of the activity, as well as the data of the Ministry of Infrastructure of Ukraine Low level of remuneration — 32004000
UAH. Informatization of society and the development of information technologies have largely reflected on the personnel
management system. Informatization of personnel work allowed to improve the efficiency of personnel management based on
completeness, efficiency, complexity, systematic and probability of information necessary for the adoption of personnel
decisions, as well as expanding opportunities for its accumulation, preservation and processing. Measures were developed
for the formation of the motivational policy of the enterprise, justified to reduce labor costs and improved methodological
approaches to determining the number of managerial staff. In order to effectively, a new organizational thinking, team
culture and new business standards are required. In addition, cooperation between employees should be based on the
principles of creative interaction and mutual respect.

Conducted in previous studies of personnel management systems and personnel management analysis on the research
object, allowed to identify the main directions of work with personnel: vocational qualification and job promotion of
employees (career management); creation of permanent personnel (stabilization of existing ones); improvement of morally —
psychological climate; provision of jobs; accounting for qualification and personal skills with the formation of a data bank;
evaluation of labor results for detecting the potential of each employee; training, advanced training in the organization. The
results obtained can be used in the practical activity of the KP "Wayerbud" and other branches of the industry.

Keywords: staff, HR navigator, motivation, seasonal coefficient.
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